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MINUTES
COUNCIL OF ACADEMIC DEANS
October 8, 1973

The Council of Academic Deans met on Monday, October 8, 1973 at
1 :30 p. m. in the Office of Academic Affairs. Those present were Deans
Cravens, Sandefur, Russell, Mounce, Gray, Jenkins, Chelf, Corts,
Hourigan, Hardin and Davis. President Dero Downing was a visitor at
the meeting.
The revised Vacation Policy for Twelve-Month Faculty and Administrators was discussed by tHe deans. Dr. Cravens stated that the document,
including revisions made during the meeting, would be submitted to President
Downing for his consideration.
Dr. Corts commented on the proposed special area for consideration
section of the proposed guidelines for a moratorium on courses. Mr. Logsdon
will provide additional information to the deans before decisions concerning
courses will be made.
The deans heartily endorsed five or six visits to high schools per
semester by members of their college faculty.
Dr. Chelf discussed his thoughts concerning the Week-end College
and told the deans that he would be glad to get with their department heads
regarding possibilities related to this concept.
Dr. Cravens informed the deans that they should work with their
department heads concerning staffing for the 1974-75 academic year. Fall
semester enrollments were discussed by the deans. The group agreed that
an early notification of non-reappointment should be sent to any faculty
member who would not be reappointed for the next academic year.
President Downing discussed dormitory scholarships, the biennial
budget request status, departmental enrollments and faculty staffing, and
educational television.
Dr. Davis reminded the deans that the Special Assignment Reports
for the spring s:emester of 1973 were due on October 8 and that the recommendations concerning faculty members eligible for final tenure consideration
were due on October 10.
The meeting adjourned at 3:20 p. m.
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